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How to Measure ROI on Your SEO 
Bryan Reynolds 

SEO Strategy & Execution 

 

This process turns search engine optimization results into clear return on investment 

numbers. It mirrors your preferred style, sleek cards, soft shadows, concise bullets, so 

anyone can replicate it to measure SEO ROI, tally seo costs and revenue generated, and 

forecast potential ROI as your seo strategy progresses. 

 

 

Step 1 — Define Your “Return” 

●​ eCommerce: Online transactions × Average order value. 

●​ B2B: Customers gained × Customer lifetime value (CLV). 

●​ Subscription: Monthly new customers × CLV. 

Why: ROI depends on your model. Without a precise “return,” your investment figure lacks context. 

 

 

 

 

Step 2 — Track the Right KPIs 

 

●​ Revenue generated from organic search. 

●​ Lead conversion rate for SEO leads. 

●​ Monthly organic traffic & keyword rankings. 

●​ Customer lifetime value for organic customers. 

●​ Click through rate (CTR) from Google Search results. 
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Step 3 — Set Up Conversion Tracking 

 

Use Google Analytics and Google Search Console to attribute revenue to SEO efforts based on 

actual search traffic, track conversions & online transactions, and compare to other marketing 

channels. 

Pro Tip: If you work with an SEO agency, integrate CRM data to track paying customers and monthly 
revenue from SEO work. 

 

 

 

 

Step 4 — Attribute Conversions to SEO 

 

●​ Last‑click attribution: Final touchpoint before conversion. 

●​ Multi‑touch attribution: Credits seo tactics that influenced earlier stages. 

Essential for enterprise SEO ROI where cycles are long and influence accrues over time. 

 

 

 

 

Step 5 — Calculate SEO ROI 

 

SEO ROI Formula: ROI (%) = ((Total revenue − Total SEO costs) ÷ Total SEO costs) × 100 
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●​ Include agency fees or fixed monthly fee, internal time, tools, content & technical work — all 

the costs. 

●​ Revenue can be derived from monthly organic traffic, how many leads or online 

transactions, average order value, and customer lifetime. 

 

 

 

 

Step 6 — Compare Against Benchmarks 

 

●​ Organic search often yields higher conversion rate than most marketing channels. 

●​ Top performers track CLV, keyword rankings, and search traffic as core seo measures. 

●​ If you lag benchmarks, iterate your seo tactics or engage a specialized seo consultant. 

 

 

 

 

Step 7 — Optimize for Higher ROI 

 

●​ Improve site speed & mobile UX. 

●​ Target high‑intent terms to get more organic traffic that becomes paying customers. 

●​ Prioritize pages that influence monthly revenue & customers gained. 

●​ Use forecasting SEO ROI to secure future seo budget. 
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Forecasting the ROI of SEO 

●​ Factor current monthly organic traffic, expected growth from your seo services, average 

order value or customer lifetime value, and improvements in keyword rankings. 

●​ An enterprise SEO ROI calculator can model how many visitors or monthly new customers 

you need to hit targets. 

●​ Show leaders how much revenue your plan can add versus money spent to prove a positive 

ROI. 

 

 

 

 

Signals You’re on Track 

●​ Upward trends in tracking conversions, CTR, and organic visibility. 

●​ Stable or falling total SEO costs with rising total revenue and annual revenue. 

●​ Consistent growth in monthly organic traffic, ROI %, and overall seo performance. 
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